
 

 

 

 

 

 

2012/13 Performance Report 

Third quarter: April – December 2012 

 



 

Introduction 
 
Background   
 
1. The annual business plan for 2012/13 for the LGA was agreed by Executive in March 

2012. We undertook to review the impact of our work and our delivery against the 
priorities in the business plan through robust performance management including 
regular reports to members on the LGA Leadership Board. 

 
2. The following performance framework has been put in place to monitor delivery 

against the business plan: 
 

2.1. a progress report on achieving the outcomes in the business plan with 
information on the key milestones and deliverables for each area of work 

 
2.2. management accounts summarising the overall financial performance of the LGA 

and its associated companies 
 

2.3. a report on performance against the Corporate Health Indicators set out in the 
business plan, to enable us to review our own efficiency and effectiveness 

 
2.4. the LGA’s strategic risk register, which is regularly reviewed and updated by the 

Strategic Management Team. 
 
3. The performance information for the third quarter to the end of December 2012 is now 

presented in the detailed appendices to this report, and a summary of the key issues 
arising is set out below. 

 
Delivery of the LGA’s programmes 
 

  4. A summary of delivery against each of the outcomes in the 2012/13 business plan is 
included at Appendix A. This sets out, for each objective, what has been delivered 
with a commentary on progress to date. A standard traffic light rating has been applied 
as follows: 

 
 

TL Definition Total 

G Outcome achieved or on track to be achieved 34 

A Outcome at risk of not being achieved 7 

R Outcome will not be achieved 1 

  42 

 
 



 

5. The performance report shows that we are on track to deliver 34 of the 42 outcomes 
identified in the business plan with 7 of the 42 at risk of not being achieved. In 
summary these are: 

 

Business Plan Outcome Commentary 

A fair, clearer system for the 
future funding of adult social 
care  

The White Paper and draft bill provide a platform for 
taking forward reform in-line with the LGA’s position. 
However, key issues including future funding mean 
that the outcomes remain unclear – we will continue to 
focus our lobbying activities in this area 

That the anticipated White 
Paper on the care system 
for children offers a more 
streamlined approach and 
recognises the role of 
councillor 

This traffic light was previously red as the Government 
has decided not to publish the White paper. However, 
progress has been made in a number of areas, 
including support to councils on tackling child sexual 
exploitation. 

Councils are provided with 
the financial flexibilities and 
tools to invest in housing 

Treasury remains unconvinced of the case to revisit 
borrowing restrictions on local authority housing – we 
will continue to campaign in this area, 

The Public Health Grant is 
sufficient to meet local 
authority public health 
responsibilities  

Department of Health are due to confirm final 
arrangements for the public health grant in late 
December. We are hopeful that the proposed 
allocation of £2.2bn will be substantially increased but 
we have not yet had confirmation of this. 

We deliver 100 peer 
challenges in each of the 
next 3 years 

By the end of December 87 peer challenges will have 
been delivered, including 33 corporate challenges. A 
further 47 challenges are in discussion or booked and 
we envisage that the overall target will be met. If there 
are any cancellations or postponements, the target of 
50 corporate challenges is at risk. 

Our outsourced back office 
services are efficient and 
effective 

A fundamental renegotiation of the Liberata contract is 
now underway. Until these are concluded the target is 
marked “amber”. 

We secure core funding for 
the LGA from 2015/16 

Work on the LGA’s future funding will be a priority 
from January 2013 giving a 2-year lead-in time until 
the next CSR settlement. 

 
 
6. Our current assessment is that one of the business plan outcomes will not be achieved 

– national workforce agreements are seen as relevant and fit for purpose by councils. 
Whilst a programme of meetings with the trade unions has been set up, there remain 
substantial difficulties in achieving reform of the national agreements. 

 



 

7. We will continue to focus effort in working towards achieving the outcomes in the 
business plan and will provide a further report on progress at the 12 month stage.  

 
Financial Performance 
 
8. Because of the tight turnaround in reporting the third quarter’s performance 

information, the management accounts presented here cover the first eight months of 
the financial year. Management accounts for period nine will be published on 15 
January 2013. 

 
9. On current projections, we expect to achieve an overall underspend for the year in the 

region of £300k. This includes the additional payment to Liberata for transition costs of 
c. £1.3 million to enable us to move to a new lower cost base from 2013/14. As a result 
of this, we will achieve savings in excess of £1 million per annum for the remaining five 
years of the contract.  

 
10. It has been possible to fund the Liberata transition costs from within this year’s budget, 

because of lower than anticipated expenditure on programme costs. In spite of this 
underspend, business plan targets are being consistently achieved across the 
organisation. This is because more work is being delivered in-house by our own 
employees – as opposed to external providers such as consultants - than was 
originally envisaged when the budget was set. We will want to revisit the balance 
between staffing and programme resources in finalising the budget for 2013/14, in the 
light of this and the considerable pressure on some teams in delivering the LGA’s 
current priorities. 

 
11. The management accounts to the end of November 2012 are included at Appendix B 

and show the following: 
 

11.1 The net position for the first eight months is £3.6m of which £0.7m is the result of 
income received in advance for the LGA’s grant-funded programmes. This 
leaves an operating surplus to date of £2.9m on the LGA’s core budget. 

 
11.2 Budget managers are projecting an overall underspend of £695k for the year. 

This is due to the following identified savings: 
 

a. Programme costs - £589k 
b. Liberata contract due to the benchmark review - £189k 
c. Running costs - £175k 
d. Subscription income adjustment - £295k 
 
However, as described above, overall the overall underspend is projected to be 
higher, in view of the expenditure profile to date. 

 
11.3 This is offset by a shortfall in income from the LGA’s Direct Services of £268k 

and Corporate Services of £200k and a lower than projected contribution to 
overheads from grant-funded programmes of £85k. 

 
11.4 Core employee costs were £10.6m for the first eight months. This compares with 

a budget of £10.9m. An overspend of c £350k on salaries is forecast for the year 
– this is due mainly to one-off redundancy costs which were not budgeted for.   

 
 
 
 



 

Corporate Health Indicators 
 
12. The third quarter’s report on the LGA’s Corporate Health Indicators is presented at 

Appendix C. Key issues are: 
 

12.1 The number of authorities in membership has reduced by 1 – the Metropolitan 
Police Authority, the last police authority in LGA membership, has now left. 28 
authorities are on notice to withdraw. Of these about one-third regularly roll-over 
their notice to withdraw. In 2013/14 a loyalty discount offering a 2.5% 
subscription reduction will be offered, as an incentive to reduce the numbers of 
authorities on notice to withdraw. We will continue to actively manage our 
engagement with all authorities on notice to withdraw to ensure that membership 
levels are maintained.  

 
12.2 The full employee profile for the period will be available in January. However, the 

total headcount has remained steady over the last quarter. It is envisaged that 
there will be a small increase in the headcount in the final quarter and in the 1st 
quarter of 2013/14, as some work currently undertaken by contractors is moved 
to establishment posts. 

 
12.3 Debtor balances have fallen slightly overall since the last quarter. Our debtor 

profile continues to improve with 11% of debtor balances now over three months 
old. Work will continue to reduce this further. 

 
12.4 The Strategic Management Team has asked for the employee profile information 

to be extended to include an analysis by gender and also disability. This will 
provided from the new financial year. 

 
Strategic Risk Register 
 
13. The updated version of the LGA’s strategic risk register is included at Appendix D. 
 
14. The top five strategic risks identified for the LGA remain the same: 

 
14.1 Impact/delivery 
14.2 Membership 
14.3 Financial Sustainability 
14.4 Shared Services Contract 
14.5 People Management. 

 
15 There has been one change to our assessment of these risks: 

 
15.1 Financial sustainability – this has moved into the high risk category, given that 

we only now two years away from the decision on topslice funding beyond 
2014/15, and also the need to review our subscriptions strategy from this 
point in the light of the overall financial settlement for local govenrnment. 
Preliminary work is underway on the LGA’s approach to this negotiation and 
the impact of different financial scenarios with a view to focusing on this issue 
from January 2013.  

 
Conclusion and next steps 
 

16. The 12 month performance report will be presented in April 2013. 

 


